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Introduction

The Speed Dating Events Guidebook of Youth Match Point introduces an innovative
and dynamic mechanism designed to foster high-quality networking among young
people and mentors. By offering structured yet flexible formats—ranging from
one-on-one exchanges to small group discussions—the Speed Dating Events
promote meaningful, interest-based interactions tailored to each participant's

personal and professional development goals.

Rooted in a digital ecosystem that uses smart matching algorithms, the platform
enables participants to connect based on shared thematic interests, skills, goals,
and engagement preferences. These curated connections not only encourage
mutual learning and support but also provide fertile ground for developing

youth-led initiatives through the integrated Project Incubation Component.

Through a combination of national and international events, the Speed Dating
mechanism fosters intercultural dialogue, professional mentoring, community
engagement, and idea incubation. This guidebook outlines the step-by-step process
for planning, facilitating, and participating in these events—empowering organizers

and participants alike to make the most of this collaborative opportunity.

Whether you are a youth participant seeking inspiration, a mentor ready to share
your expertise, or an event facilitator looking for guidance, this tool is your entry

point into a more connected and collaborative youth ecosystem.

Objectives of the Speed Dating Events:

> Facilitate structured and meaningful conversations among participants.
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> Encourage collaboration and idea-sharing through quick, focused
interactions.
> Create a sense of community and teamwork among young participants and

mentors.
> Integrate project incubation, allowing participants to refine and develop their

ideas with professional guidance.
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Platform Overview: How It Works

The Youth Match Point platform serves as the digital foundation of the Speed
Dating Events, streamlining the process of connecting young people and mentors
based on meaningful compatibility. It enables participants to engage in
purpose-driven conversations and collaborations through intuitive features and
smart matching technology. The system is designed to ensure that every
interaction is guided by shared interests, complementary goals, and a desire for
mutual learning.

Here’s how the platform works:

Profile Completion: Participants fill out their profiles with relevant information
such as interests, skills, goals, and engagement preferences. During registration, all
users—whether young people or mentors—are required to answer a series of
questions based on the thematic areas they are most interested in. These questions

differ for each group to reflect their roles, motivations, and expertise.

Matching Algorithm: The platform uses the responses to analyze participant data,

identify commonalities, and generate compatibility metrics.

% Match Score: A compatibility percentage is displayed on user profiles, offering a
visual cue of shared interests, goals, and thematic alignments. This score is

calculated based on users’ answers in relation to others—whether mentors or peers.

Friend Request Functionality: Users can search for either mentors or other young
people who share common interests. Before accepting a friend request, users can
click on "% Calculate Match" to view their compatibility score. This ensures
intentional, interest-driven connections that support deeper collaboration and

mentoring opportunities.
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Thematic Areas

The Speed Dating Events are organized around six key thematic areas, carefully
selected to reflect the pressing needs and interests of young people and youth
workers today. These themes help structure the conversations, foster targeted
matchmaking, and guide the project incubation process. Each participant will be
matched according to their primary area of interest to ensure relevance and depth

in every exchange.

> Targeted Skill Development and Mentorship
Focuses on supporting young people in transforming their ideas into action.
Discussions may include leadership development, increasing employability,
navigating the job market, and gaining practical knowledge through mentorship.
Mentors can help youth build confidence, sharpen their skills, and receive

personalized feedback on project ideas or career goals.

> Accessible and Flexible Community Engagement
Centers on how young people can actively engage with their communities through
volunteering, European Solidarity Corps, and Erasmus+ initiatives. These
conversations can highlight experiences in mobility, inclusion strategies, and

innovative outreach methods to increase participation in civic life.

> Amplifying Youth Voices and Agency
Emphasizes youth participation in decision-making, organizational roles, and
intercultural learning. Young participants can share their experiences in
self-managed projects, run youth initiatives, or work with marginalized
communities. Mentors may offer insights on advocacy, inclusive leadership, and

how to create safe and empowering environments.
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> Leveraging Technology for Engagement and Connection
Explores how digital tools—especially Al—can enhance learning, advocacy, and
social inclusion. These discussions can cover practical examples of Al-powered
platforms, ethical digital practices, and how technology can bridge gaps in access
and participation. Participants may also exchange knowledge about tools for

collaboration, digital storytelling, or campaigning.

> Collaboration and Partnerships
Investigates how to form effective collaborations, whether among peers or with
institutions. Thematic exchanges can touch on identifying complementary
strengths, roles in partnerships, communication strategies, and accessing networks
or funding opportunities. Both mentors and youth can share tips on cross-border

cooperation and strategic alliances.

> National Level Topics
These vary by country and are tailored to address specific regional needs and
challenges. Topics may include national youth strategies, policy reforms, local
activism, or cultural initiatives. National sessions ensure that local realities and
contexts are not overlooked, encouraging grounded and context-specific dialogue.
By structuring events around these themes, Youth Match Point ensures meaningful,

focused exchanges that help foster real growth, learning, and collaborative action.
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Speed Dating Rounds

Organizing a Speed Dating event requires thoughtful planning and an
understanding of the interactive structure that makes it successful. Below are

guidelines and recommendations for those facilitating an event:

Format: Events may include:
> 1-on-1 Sessions (5-7 minutes each): Participants engage in quick individual
conversations to share ideas, interests, and goals.
> Small Group Discussions (10-13 minutes): Participants are divided into

themed breakout rooms for structured dialogue around shared interests.

Platform: Zoom will be the primary tool for hosting the events. Organizers should
utilize breakout rooms to manage different discussion formats and ensure smooth

transitions between rounds.

Matching: Organizers will rely on the % Match Score generated by the platform to
group participants based on their thematic interests, skills, or mentoring goals. This

fosters targeted and relevant discussions.

Moderator Role: Assign moderators to each group or session to guide

conversations, monitor time, and ensure all voices are heard.

Timekeeping: Stick to strict timing for each session to maintain pace and energy

throughout the event.
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Flexibility: The duration and specific structure of each event may vary depending

on the number of participants and their preferred languages or formats.
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Project Incubation Component

The Project Incubation Program is a dynamic and participatory initiative that helps
young people turn creative ideas into actionable projects. With support from a

digital platform and expert mentors, the process includes:

Step 1: State Your Project Idea
Participants articulate their ideas clearly, identifying the problem, target audience,
goals, and actions. They are encouraged to include visual elements and personal

motivation.

Step 2: Validate and Refine Your Idea
Through a guided SWOT analysis, participants explore the strengths, weaknesses,

opportunities, and threats related to their idea.

Step 3: Business Model Canvas
Participants map their ideas using the Business Model Canvas, thinking through key

areas like value proposition, partners, activities, resources, and funding sources.

Step 4: Mentoring Sessions
Mentors provide strategic advice and encouragement to refine the ideas and

develop realistic implementation plans.

Step 5: Training on Pitching
Participants learn how to present their ideas effectively through storytelling and

structured pitching sessions, including video pitches.

Step 6: Fundraising Plan
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Youth are guided to develop sustainable fundraising strategies. This includes:
> Understanding diversified revenue streams

Building long-term donor relationships

Learning adaptability in funding strategies

Exploring digital tools and donor management systems

Setting SMART fundraising goals

Attracting and retaining donors

Y VYV Y YV YV

Leveraging partnerships and exploring alternative revenue streams
The Project Incubation Component ensures that promising ideas don't just stay

ideas but evolve into sustainable projects capable of creating real-world impact.
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Conclusion

The Youth Match Point Speed Dating Mechanism is more than just a networking
tool: it is an opportunity for youth empowerment, innovation, and action. By
combining the power of structured interactions, thematic alignment, and
personalized matchmaking, it creates a space where young people and mentors can

co-create ideas, build partnerships, and ignite change across Europe.

Through thoughtful event design and strategic use of technology, the platform
ensures that every conversation counts. From sparking collaborations to incubating
impactful youth-led projects, this initiative equips participants not only with new
connections, but with the confidence, tools, and support to turn their ideas into

real outcomes.

As the Speed Dating events unfold across national and international landscapes,
they become catalysts for deeper engagement, inclusive participation, and
sustainable project development. This guidebook will continue to evolve alongside

the needs and creativity of the young changemakers it serves.

For event details, updates, and registration, visit the Youth Match Point Platform.
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